
 

 

Press release 

For immediate release 

New Packaging Machine Expands Development and Testing Capabilities for Re-

cyclable Packaging Paper at Koehler Group Innovation Campus 

▪ Strategic step towards integrated application expertise 

▪ Shorter development times for flexible packaging paper  

▪ Development partnership along the entire value chain 

Oberkirch, Germany, 07/22/2026 – Koehler Innovation & Technology, a Koehler Group company, recently 

put its first packaging machine into operation at the group’s Oberkirch site. The move was accompanied 

by a small celebration and represents a systematic expansion of the company’s development and testing 

capabilities for packaging paper. The new unit, a ROVEMA BVC 260 vertical form fill and seal machine, will 

make it possible to test packaging solutions under accurate real-life conditions and get valuable insights 

for product development. 

The packaging machine is a valuable addition to the company’s existing pilot systems, which include a test 

coating machine, and is accordingly helping lay the ideal foundation for continuous end-to-end develop-

ment. With it, new paper solutions can be produced at pilot scale and can also be evaluated directly in 

terms of their processing properties on packaging machines before being adopted for large-scale produc-

tion. “With this system, we’re taking a strategically important step: Our material development and appli-

cation efforts are becoming more closely interlinked, not to mention that we’re systematically expanding 

our packaging know-how further. Ultimately, our goal is to make development times shorter and reduce 

market launch risks,” says Dr. Christian Kölmel, the Corporate Director of Technology at Koehler Innovation 

& Technology, while explaining the rationale behind the purchase decision. 

The new packaging machine is part of the technological equipment used by Koehler Innovation & Tech-

nology in Oberkirch, where experts work on the paper-based solutions of tomorrow. With a combination 

of basic research, applied research, and disruptive development approaches, the team is creating new 

technology platforms for sustainable products designed for circular economies. “We want to take our find-

ings from pilot tests and squeeze every last bit of usefulness out of them, improve quality and safety, and 

make innovation faster,” explains Fritz Brümmer, Head of the Specialty Paper/Process Development De-

partment at Koehler Innovation & Technology. 

At the inaugural celebration, Dr. Christian Kölmel welcomed the Koehler Group Executive Board and rep-

resentatives from the Flexible Packaging Paper Division. Also invited were colleagues from Central Systems 

Engineering who helped make sure that the project was implemented smoothly, as well as the company’s 

new packaging machine experts, who will be bringing their know-how to the table so that the development 

process for innovative packaging solutions can continue to be optimized. “With this investment, we’re 



 

 
 

keeping our promise of being there for our customers as development partners along the entire product 

lifecycle. Our goal is to create solutions that meet the needs of brand-name manufacturers and are per-

fectly matched to modern packaging machines,” adds Alexander Rauer, the Head of Business Development 

for Flexible Packaging Paper at Koehler Paper. With this step, the company is reinforcing its role as a leader 

of innovation in the field of sustainable packaging paper development while also charting a clear course 

for the future of paper-based packaging solutions. 

 
Picture: Pulling together for innovative packaging solutions: Koehler Group representatives, project staff, 

and machine experts at the initial start-up celebration for the new ROVEMA BVC 260 packaging machine 

in Oberkirch. Source: Koehler Group 

 

 

2030 Sustainability Strategy 

Integrating our new packaging machine into our development process is help-
ing achieve our sustainability objectives in the area of “Successful, Future-
Proof Products and Services.” For more details on the current progress of our 
sustainability strategy, please visit https://www.koehler.com/en/sustainabil-
ity.  

https://www.koehler.com/en/sustainability
https://www.koehler.com/en/sustainability


 

 
 

About Koehler Innovation & Technology 

Koehler Innovation & Technology pushes the envelope and sets new industry standards in everything it 

does, be it research, product and process development, plant engineering, analytical chemistry, intellec-

tual property, or product safety. The company was founded in 2019 and currently has a team of over 120 

experts working together to create sustainable and recyclable paper-based solutions for the future. These 

experts research materials and develop products and processes together with colleagues from the Koehler 

Group. Initial ideas are first put to the test through the innovation process and are then transformed into 

a prototype product in the lab. Next, the prototypes undergo usage tests in the company’s own pilot and 

production systems to create a product that is ready for series production. Koehler Innovation & Technol-

ogy’s expertise and technical facilities are unrivaled. The company’s experts are an integral component of 

its value chain, monitoring its products across all stages of the circular economy, right through to the end 

of the product lifecycle, and they are responsible for continually adjusting its processes to make its prod-

ucts better than ever before. 

For more information, please visit: https://www.koehlerinnovationandtechnology.com 

 

About the Koehler Group 

The Koehler Group was founded in 1807 and has been family-run from that moment to the present day. 

The group's core business activity lies in the development and production of high-quality specialty paper. 

This includes—among others—thermal paper, playing card board, beverage coasters, fine paper, carbon-

less paper, recycled paper, decor paper, wood pulp board, sublimation paper, and also innovative specialty 

paper for the packaging industry. In Germany, the Koehler Group employs around 2,500 people across five 

production sites, with three additional sites in the USA. The group operates internationally, with an export 

share of around 70% in 2024, and brings in an annual turnover of around 1.1 billion euros. 

As an energy-intensive company, Koehler invests in renewable energy projects such as wind energy, hy-

dropower, photovoltaics, and biomass with its Koehler Renewable Energy business unit. The Koehler 

Group is committed to generating, on an annual basis, more energy from renewable sources than is re-

quired for its paper production operations by 2030. 

With its Koehler Innovative Solutions division, the Koehler Group is collaborating with start-ups to promote 

innovations in the core business segments “paper” and “renewable energy”. 

Find more information at: https://www.koehler.com 
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